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• Cross-Sectoral Collaboration


• Case 1: Catalyst project


• Case 2: California Policy Lab


• Case 3: Essex Centre for Data Analytics
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Cross-sectoral partnership 
The world’s most innovative economy 
ambition

Partnership between government, 
industry, and academia: 


• Attract and retain AI talent; 


• Improve digital infrastructure;


• Conducive business climate; 


• Prosperity of society through AI 
benefits.


£1bn + £1.7bn from the Industrial 
Strategy Challenge Fund
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Boosting the relationship
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Boosting the relationship
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Learning from stakeholders

20 interviews: SCC, ECC, 
and UoE stakeholders


3 core issues: 

• Challenges to knowledge 

transfer; 

• Challenges to 

cooperation; 

• Leadership challenges
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Challenges to knowledge transfer:

• Weak personal connections (10) (Van Wijk 2008)


• Lack of social cohesion (7) (Inkpen 2005; Easterby 2008)


• Multiple/conflicting priorities (8) (Cummings 2003)


• Risk aversion (4) (Gho 2002)

Learning from stakeholders

BLGDRC Conference 2018

Slava Jankin Mikhaylov 

!8



• Communication (4) (O’Flynn 2018)


• Lack of shared collaborative reality (1) (Argote 2000; 
O’Flynn 2018)


• Institutional forces (7) (McEvily 2003)


• Lack of flexible adjustments (3) (Chen 2004)

Learning from stakeholders

Challenges to cooperation:
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• Role clarity (9) (Heen 2009)


• Low middle management and bottom level buy-in (5) 
(Easterby 2008)


• Misalignment between research and developing project 
objectives (4) (Easterby 2008)


• Lack of facilitative leadership (9) (Ansell and Gash 2007)

Learning from stakeholders

Leadership/management challenges:
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• Main barriers for academics: lack of access to data, 
communication challenges, questions not being aligned 
(with government), and a publish or perish mentality;


• Main barriers for civil servants: data silos, lack of 
capacity and time, changes in leadership and strategy, 
political pressure, and rapid pace of decision making.


• CPL solution is to fuse unity is through diversity

Experience
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Key standards: 


• Effective creation of data 
sharing agreements; 


• Ensuring data 
confidentiality; 


• Pairing government 
agencies with appropriate 
experts.

Governance
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Essex Centre for Data 
Analytics (ECDA)
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The Vision: To make Essex national leaders using the power of 
data science and AI to tackle public policy challenges

The Aims:  
• To make Essex a place that is an exemplar for the integration 

of data across public bodies.

• To have the skill, capability and technology to undertake 

predictive analytics based on ethical, high standards.

• To have a sustainable data infrastructure. 

• To have the best data science / analytical capabilities in the 

UK to benefit our people and communities.

ECDA
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ECDA: Pipeline
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ECDA: Self-assessment
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ECDA: Roadmap
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ECDA: Opportunities
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ECDA: NLP in policy
• Children’s social care


• Given the text of the initial referral and assessment, and 
structured data relating to the case, could we predict whether 
the case would be re-referred and escalated if it were closed?


• ML and NLP
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• Hackney & Thurrock councils and 
tech company Xantura developed 
a predictive system to identify 
vulnerable families in need of 
additional council support.


• Brent and IBM developed a risk 
model to identify children at risk 
of criminal exploitation.

ECDA: Risk stratification
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Openness, transparency, 
and ethics underpin 

ECDA work

ECDA: Essex Standard
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Thank you! 
s.mikhaylov@essex.ac.uk
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